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INTRODUCTION: 
INLAND CAREER 
EDUCATION CENTER
Inland Career Education Center (ICEC) 
is part of the San Bernardino City Unified 
School District. It opened on April 5, 
1920, when the School Board passed 
a resolution creating the Adult School. 
Throughout the years, the school has 
undergone many changes; nevertheless, 
the school’s objective to provide education 
based on the needs of the community 
remains a core principle.

ICEC is dedicated to offering programs 
that prepare learners for enrollment in 
postsecondary programs and/or entrance 
to the labor market through ongoing 
engagement and responsiveness to 
employers and colleges in our rapidly 
changing economy. To achieve this goal, 
ICEC is part of the state Adult Education 
Block Grant (AEBG) Initiative as well as 
being a federally funded agency under the 
Workforce Innovation and Opportunity Act.

Federal and state initiatives require adult 
education programs to focus on preparing 
individuals to be ready for postsecondary 
education and for active participation 
in the workforce. Integrated education 
and training programs, concurrent 
enrollment programs, and contextualized 
learning opportunities that lead to a 
postsecondary degree, certificate, or an 
industry recognized credential are now 
the expected norm of adult education and 
workforce development agencies.

This Strategic Plan is designed to provide 
direction for prioritizing future initiatives, 
allocating limited resources, charting a 
path for growth, increasing community 
impact, and exceeding the performance 

outcomes expected by our respective 
funding streams. The intent of this 
Strategic Plan is to assist the leadership 
and staff in focusing their efforts on 
services and opportunities provided by 
ICEC that will inspire students to pursue 
their goals, connect to and engage with
the business community, and create a 
cadre of aspiring learners.

This Strategic Plan is meant to guide 
the operational actions of ICEC as we 
continue to address the current and 
future needs of the people we serve 
and our greater community. This Plan, 
however, is not a static document. It is 
not a detailed operational plan and does 
not contain specific tactical or budget 
recommendations. Instead, it presents 
a vision for the future of ICEC, ideates 
goals, objectives, and strategies for 
achieving that vision, and is meant to be 
revisited and updated regularly.

6000Enrolled Students

318CTE
COURSE
COMPLETIONS

130 HSD & HSE 
AWARDED

102CITIZENSHIP
ATTAINED

213 CTE
PROGRAM

COMPLETIONS

2017-18 Quick Facts:
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STRATEGIC PLANNING ASSUMPTIONS
Inland Career Education Center operates as a team where data 
is analyzed openly, challenges discussed, input gathered, and 
best practices utilized. Data analysis and an open discussion 
format framed the following assumptions during the development 
of this Strategic Plan.

STRATEGIC IMPERATIVES
The analysis of strengths, weaknesses, opportunities and threats 
led to the identification of strategic imperatives that drive the 
organization’s ability to thrive in the future. These imperatives 
include:

• Inland Career Education Center certificated and classified 
staff are dedicated professionals who strive to conduct 
ongoing program evaluation and create the highest quality 
learning environment. 

• Inland Career Education Center enjoys the support of both 
the San Bernardino City Unified School District and the 
Inland Adult Education Consortium (IAEC).

• Inland Career Education Center is a leader in the Inland 
Empire for adult education service provision, and must 
lead by example. 

• Strategies need to support sustainability, performance 
outcomes, community engagement, and the reduction of 
barriers encountered by the people we serve.

• Increase awareness of Inland Career Education Center 
through social media, outreach, and information sharing 
with the community, employers, and potential customers.

• Engage in a dedicated and standardized effort to keep all 
staff and key stakeholders informed about Inland Career 
Education Center’s strategic goals, ongoing program 
monitoring, and performance outcomes.   

• Engage in ongoing facilities upgrade processes to address 
issues of parking, building appearance, and safety for all 
stakeholders. 

• Engage in continuous program improvement strategies 
and planning sessions to assure equitable programs 
and adaptation to the local economic fluctuations in 
employment and enrollment.



Inland Empire 
Labor Market Information1 2 

2 Bureau of Labor Statistics; http://www.census.gov/quickfacts/fact/table/sanbernardinocountycalifornia/AFN120212 
3 The State of the San Bernardino County Economy, 2017 Annual Report, Chmura Economics & Analytics; 
                http://wp.sbcounty.gov/workforce/labor-market-information
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LOCAL DATA SNAPSHOT
Inland Career Education Center partners with the San Bernardino 
County Workforce Development Board to use the most up-to-
date Labor Market Information when designing programs of 
study. Demographic, education, political, and economic issues 
are regularly reviewed by faculty and staff so as to best meet the 
evolving challenges faced by the community we serve. Below are 
several of the data points taken into consideration by the Steering 
Committee to identify trends and challenges.

• As of the 2010 Census, the population was 2.16 million 
making it the fifth-most populous county in California, and 
the 12th most populous in the United States.

• San Bernardino County is the largest county in the 
continental United States, with an area of 20,105 square 
miles. It is larger than each of the nine smallest states, 
larger than the four smallest states combined, and larger 
than 71 different sovereign nations.

• The racial makeup of San Bernardino County is 52.8% 
Hispanic or Latino, 29.3% White, 9.5% African American, 
7.4% Asian, 2.0% Native American, 0.5% Hawaiian or 
Pacific Islander.

• The unemployment rate was 3.9% as of February 2018.

• The poverty rate is 19.5%, and only 1.7% of the population 
use public transportation. 

• 41.5% speak a language other than English at home.

• Residents with no high school diploma make up 20.6%, 
compared to 11.8% nationally.

• Of those 25 years of age or older, 19.3% have a Bachelor’s 
degree or higher. 

• It is estimated that San Bernardino County will add 73,000 
jobs in the next ten years.

Inland Empire Labor Market Information 2,3 
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VISION AND MISSION
Vision: Inland Career Education Center empowers and 
inspires individuals through education to contribute to the 
economic growth of the community.

Mission Statement: Inland Career Education Center 
provides a bridge to postsecondary education and the 
workforce through the delivery of quality education and 
student support services.

ORGANIZATIONAL CORE VALUES
Inland Career Education Center believes that the following 
shared principles, priorities, and values allow us to be a beacon 
of education in the Inland Empire:

Customer Centered Excellence 
We believe in providing our customers with service of the 
highest quality and engaging in continuous inspiration, 
ideation, and implementation of new ideas.

Aspirational Environment 
We endeavor to provide an environment for our learners to 
aspire to achieve their educational and career goals.

Opportunities for Success 
We offer all our talents and resources as classified and 
certificated staff to ensure opportunities for our customers 
to succeed and thrive.

Results-Driven Expectations 
We recognize the importance of results and performance 
outcomes, and resolve to exceed customer expectations by 
providing pathways for future success.

Learner Empowerment 
We provide learners the skills needed to make informed 
decisions and to be actively involved in the development of 
their education and career pathways.

Persistence
We strive to provide an environment for our learners 
to achieve their educational and career goals through 
continued commitment despite barriers to employment or 
educational attainment.
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Goal 1: Gaps in Service
Objective 1.1  ABE / HSE / HSD / Adult Tutors

Strategy 1.1.1   Engage with local employers to deliver distance learning 
programs for employees.

Strategy 1.1.2   Conduct ongoing student surveys to adjust class times to meet 
the needs of the community.

Strategy 1.1.3   Add class sections of all NRS levels of courses.
Strategy 1.1.4   Work with the San Bernardino County Workforce Development 

Board to create Vocational ABE classes in high growth industry 
sectors.

Objective 1.2  ESL / Citizenship
Strategy 1.2.1   Expand current citizenship program to identify additional 

demographics for enrollment.
Strategy 1.2.2   Work with the San Bernardino County Workforce Development 

Board to create Vocational ESL classes in high growth industry 
sectors.

Objective 1.3  CTE / Workforce / Pre-Apprenticeship
Strategy 1.3.1   Engage with local employers to deliver distance learning 

programs for employees in soft skills and customer service 
skills.

Strategy 1.3.2   Increase the number of CTE courses and programs of study.

Objective 1.4  Counseling / Shared Services / AWD
Strategy 1.4.1   Identify processes and procedures to assist students with 

learning disabilities.
Strategy 1.4.2   Establish a Career Placement Center to identify workplace 

opportunities, coordinate interviews, and develop career 
planning workshops to support personal and academic growth.

Strategy 1.4.3   Continue to develop career pathway info-graphics to share 
with students that clearly articulate academic and workforce 
benchmarks.
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Goal 2: Seamless Transitions                                
& Student Acceleration

 Objective 2.1  ABE / HSE / HSD / Adult Tutors
Strategy 2.1.1   Identify new industry sectors to build contextualized and 

integrated education and training (IET) modes.
Strategy 2.1.2   Continue to enhance all courses with 21st century skills.
Strategy 2.1.3   Engage with libraries and CBOs to increase transition of 

students into ICEC.
Strategy 2.1.4   Expand on-site offerings of credit-earning college classes, 

prerequisite credit classes, and non-credit classes.

Objective 2.2  ESL / Citizenship
Strategy 2.2.1   Identify industry sectors to create an internal vocational ESL 

pathway and conduct ongoing student surveys to identify 
needs.

Strategy 2.2.2   Accelerate student transitions to postsecondary by offering co-
enrollment in college-level or non-credit ESL classes.

Strategy 2.2.3   Engage with libraries and CBOs to increase transitions of 
students into ICEC.

Objective 2.3  CTE / Workforce / Pre-Apprenticeship
Strategy 2.3.1   Increase the level of support services so students can make 

better educated career choices and overcome metacognitive 
barriers.

Strategy 2.3.2   Add certifications to more programs of study; explore digital 
badging for students.

Strategy 2.3.3   Broaden and regularly confirm the stable of employers for 
hiring opportunities, OJT experiences, externships, and job 
shadowing.

Strategy 2.3.4   Expand on-site offerings of credit-earning college classes, 
prerequisite credit classes, and non-credit classes.

Strategy 2.3.5   Expand services in partnership with San Bernardino Valley 
College to increase student enrollment in postsecondary 
programs of study.

Objective 2.4  Counseling / Shared Services / AWD
Strategy 2.4.1   Expand the frequency of community focus groups to gather 

information for data-driven class scheduling, including, but not 
limited to, Saturday classes and summer school.

Strategy 2.4.2   Engage with employers to create a soft skills/workplace skills/
academic pipeline for adults with disabilities.

Strategy 2.4.3   Add information sessions on FAFSA and college transition to 
the regular school calendar.

Strategy 2.4.4   Expand services in partnership with San Bernardino Valley 
College to increase student enrollment in postsecondary 
programs of study.
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Goal 3: Shared Professional Development          
& Leveraging Resources

 Objective 3.1  ABE / HSE / HSD / Adult Tutors
Strategy 3.1.1   Enhance marketing, promotional efforts, and hosting of open 

houses for the community and school district to increase 
awareness of services.

Strategy 3.1.2   Attend regional, state, and national conferences and 
disseminate information through Professional Learning 
Communities (PLCs).

Strategy 3.1.3   Expand NEDP offerings to other IAEC Member Districts.

Objective 3.2  ESL / Citizenship
Strategy 3.2.1   Provide access to TESOL certification courses to ESL faculty.
Strategy 3.2.2   Expand services provided through CBOs to meet the needs of 

more learners.
Strategy 3.2.3   Attend regional, state, and national conferences and 

disseminate information through PLCs.

Objective 3.3  CTE / Workforce / Pre-Apprenticeship
Strategy 3.3.1   Work with the San Bernardino County Workforce Development 

Board to identify emerging/growing industry sectors and the 
potential to apply for pre-apprenticeship grants with the state.

Strategy 3.3.2   Create a task force to focus on career pathways, in partnership 
with local employers, for guaranteed job interviews.

Strategy 3.3.3   Attend regional, state, and national conferences and 
disseminate information through PLCs.

Objective 3.4  Counseling / Shared Services / AWD
Strategy 3.4.1   Identify community and college resources to help with the 

identification, accommodation, remediation, and placement of 
adults with disabilities.

Strategy 3.4.2   Attend regional, state, and national conferences and 
disseminate information through PLCs.

Strategy 3.4.3   Increase community awareness of services provided to 
immigrant populations.

Strategy 3.4.4   Collaborate with the San Bernardino County Workforce 
Development Board to provide services on-site at ICEC.



9

S
T

R
A

T
E

G
IC

 A
C

T
IO

N
 P

LA
N

Goal 4: Institutional Advancement
 Objective 4.1  Capital Improvements / Facilities Management

Strategy 4.1.1   Reconfigure parking lot lines to allow for a greater number of 
cars and install cameras in the parking lot for added security.

Strategy 4.1.2   Implement district technology infrastructure plan.
Strategy 4.1.3   Continue the Student Advisory Committee to gather input 

about all aspects of ICEC, and share information across all 
departments.

Strategy 4.1.4   Explore options for opening satellite locations across SBCUSD 
for all funded program areas based on a facility use analysis.

Objective 4.2  Social Media and Community Engagement
Strategy 4.2.1   Develop and implement an annual social media plan, working 

with the SBCUSD Communications Department, in multiple 
languages, that includes app-delivered resources, tools, and 
videos.

Strategy 4.2.2   Develop and implement an annual community outreach and 
engagement plan in partnership with the Inland Adult Education 
Consortium.

Strategy 4.2.3   Develop cohesive branding and marketing guidelines for all 
marketing collateral and community outreach.

Strategy 4.2.4   Collaborate with the San Bernardino County Workforce 
Development Board to cross-train on services.

Strategy 4.2.5   Prepare for the 100th anniversary of ICEC in April 2020.

Objective 4.3  Professional Development / Faculty / Staff
Strategy 4.3.1   Provide ongoing training on technology implementation and 

usage, paired with a digital badging system for staff.
Strategy 4.3.2   Administration will remain current on transformational 

leadership and communication strategies.
Strategy 4.3.3   Offer professional development to cross-train on all 

departments in ICEC.
Strategy 4.3.4   Host regular guest speakers for students AND classified/

certificated staff to broaden the discussions about college and 
career planning and options.

Strategy 4.3.5   Develop a new employee orientation program, with ongoing 
PLC meetings, mentorship opportunities, and a “Who to Ask” 
guide about ICEC, the IAEC, and community partners.

Strategy 4.3.6   Provide teachers release time to visit employers, attend 
industry sector meetings, and learn more about the labor 
market needs.
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Objective 4.4  Best Practices
Strategy 4.4.1   Establish a Curriculum Committee to analyze the new CASAS 

GOALS assessments and align curriculum across all AEBG/
WIOA funded program areas to the College and Career 
Readiness Standards.

Strategy 4.4.2   Conduct ongoing student surveys to determine best times, 
which course offerings, and which services should be offered 
on which days.

Strategy 4.4.3   Develop and implement short-term, accelerated classes across 
applicable departments.

Strategy 4.4.4   Develop a distance learning program, implementation policy, 
and teacher/student program manual.

Strategy 4.4.5   Align instructional calendar with SBCUSD academic calendar.
Strategy 4.4.6   Conduct a bi-annual analysis of all competing agency offerings 

to determine ICEC’s position and respond as needed.
Strategy 4.4.7   Pilot new programs of study, bridge courses, pre-apprenticeship 

training, and CTE programs.
Strategy 4.4.8   Use national, research-based best practices to help teachers 

improve instructional strategies and ensure that the institution’s 
student learning outcomes are current and relevant.

Strategy 4.4.9   Review curriculum regularly to ensure that the content taught 
in classrooms is accurate, rigorous, relevant, standards-based, 
and addresses gaps identified by assessment results.

Strategy 4.4.10 Provide high-level instruction with appropriate breadth, depth, 
rigor, and sequencing for all programs and courses.


